
REELS PLANNING WORKBOOK

SURGEUNLIMITED

30-Day Reel Opportunity Map
Turn real customer questions, proof and expertise into a month of purposeful
short-form content.

A practical workbook for service businesses
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SECTION 01

The expensive gap is rarely the quality
of the work
The hardest part of consistent short-form content is rarely editing. It is finding repeatable ideas that connect what the

business knows with what customers worry about, want to understand and need to believe before taking the next

step.

Use this as a decision tool, not another marketing checklist. Mark only what is true today. Anything uncertain

belongs in the gap column.

[ ] We know the three customer groups or buying situations content should support.

[ ] Frequently asked questions are captured from calls, forms, reviews and sales conversations.

[ ] Content pillars connect directly to services, proof, objections and useful education.

[ ] Each Reel has one idea, one opening hook and one intended next action.

[ ] Founder or team expertise sounds natural rather than like a memorised advertisement.

Where a ready-to-buy prospect could lose confidence
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SECTION 02

Can the right customer recognise the
right fit quickly?

[ ] Project footage and customer stories include enough context to be meaningful.

[ ] Batch sessions have prepared prompts, locations, props and supporting footage.

[ ] Captions, pacing and on-screen text make the point understandable without sound.

[ ] Published content links naturally to the relevant service, guide or conversation.

[ ] Performance review looks beyond views to saves, qualified visits, replies and enquiries.

The comparison moment
A prospect is rarely judging your marketing in isolation. They are opening several providers, looking for the fastest

credible answer to four questions: do you handle this job, do you work here, can I trust you, and what happens next?



SURGE UNLIMITED surgeunlimited.com.au   |   4

SECTION 03

Build four repeatable content weeks
Turn the gaps you found into a short commercial action plan.

01 / WEEK 1: PROBLEMS

Week 1: problems
Name costly mistakes, frustrations and misconceptions the right customer already recognises.

02 / WEEK 2: EXPERTISE

Week 2: expertise
Answer real questions and explain how better decisions are made without giving a generic lecture.

03 / WEEKS 3-4: PROOF AND ACTION

Weeks 3-4: proof and action
Show process, projects, people and objections, then route genuine interest to the most relevant next step.
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SECTION 04

Your next 30 days
The highest-value service or job type to prioritise

The proof customers need before they enquire

The first page, campaign or follow-up gap to fix
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Want a Reels pipeline your team can actually
maintain?

Surge Unlimited can turn real expertise, project work and customer questions into an organised

batch-filming and editing rhythm.

surgeunlimited.com.au/contact


