VIDEO PLANNING WORKBOOK

One-Shoot Content Multiplier
Planner

Plan a commercially useful video library before the camera starts rolling.

A practical workbook for service businesses

SURGEUNLIMITED



SECTION 01

The expensive gap is rarely the quality
of the work

A polished hero video can still become an expensive orphan. The return from production improves when one
organised shoot captures the proof, explanations, people and platform formats needed across the website, sales,
ads and social.

Use this as a decision tool, not another marketing checklist. Mark only what is true today. Anything uncertain
belongs in the gap column.

[1] The shoot has a defined commercial outcome, audience and next action.

[1] Every planned video has a real destination: page, ad, sales follow-up or social channel.
[1] The key customer questions and objections are converted into interview prompts.

[1] Customer, project or process proof is captured with permission and useful context.

[1] The shot list includes people, place, process, detail and outcome—not only generic footage.

Where a ready-to-buy prospect could lose confidence
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SECTION 02

Can the right customer recognise the
right fit quickly?

[1  Long-form answers are planned so they can produce useful short cut-downs.

[1  Vertical, square and landscape framing needs are decided before filming.

[1  Audio, captions, names and brand graphics are planned for silent and sound-on viewing.

[] An owner approves the message, logistics and final asset list before shoot day.

[] The finished library has filenames, destinations and a publishing/activation plan.

The comparison moment

A prospect is rarely judging your marketing in isolation. They are opening several providers, looking for the fastest
credible answer to four questions: do you handle this job, do you work here, can | trust you, and what happens next?
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SECTION 03

Design the asset library before shoot
day

Turn the gaps you found into a short commercial action plan.

01/MAP THE JOURNEY

Map the journey

List what prospects need to see, understand and believe at awareness, consideration and decision stages.

02 / CAPTURE IN MODULES

Capture in modules

Film reusable answers, proof, process and supporting footage that can be assembled into several purposeful
assets.

03 /ASSIGN EVERY CUT

Assign every cut

Give each deliverable a channel, format, CTA and owner so finished video does not disappear into a drive.
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SECTION 04

Your next 30 days

The highest-value service or job type to prioritise

The proof customers need before they enquire

The first page, campaign or follow-up gap to fix
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Want one shoot to create more commercial
value?

Surge Unlimited can shape the concept, production and channel-ready cut-down plan around what
customers need to understand and do next.

surgeunlimited.com.au/contact
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