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01  Why showing up first actually
matters
When someone has a burst pipe or a blocked drain, they search on their phone and call one of the first few

results they see - not the best plumber in town, the most visible one at that moment. If a competitor

consistently shows up before you, they get the call before you're even considered.

The five signs
[ ] You don't appear in the map pack (the three local results with pins) for your own core services in

your own service area.

[ ] A competitor's Google Business Profile has noticeably more reviews, or more recent reviews,

than yours.

[ ] Your website doesn't have a dedicated page for each real service people search separately -

burst pipe repair, blocked drains, hot water repair - not just 'plumber'.

[ ] Enquiry volume has dropped without your service area, pricing or offer actually changing.

[ ] Searching your own core services plus your suburb from a phone, logged out of your own

accounts, you don't recognise your own business in the first few results.

Which of these are true for you right now
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02  Run the self-check yourself
This takes about ten minutes and needs nothing but your own phone.

[ ] Log out of any Google account tied to your business (or use a private/incognito window).

[ ] Search your three highest-value services one at a time, each with your suburb - not just 'plumber

near me'.

[ ] Note whether you appear in the map pack, and at what position, for each search.

[ ] Note which competitors appear ahead of you, and how many reviews they show.

[ ] Repeat the same searches from a different suburb you genuinely service, not just your home

base.

What you're actually looking for
Not just whether you appear at all - where you appear relative to competitors, and whether that position is

consistent across the real services and suburbs you work in, not just your business name.
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03  What actually drives this
CHECK 0 1 2

Google Business Profile
completeness

Incomplete / unclaimed Basic details filled Fully complete, active

Review count and recency Few or old reviews Some recent reviews Steady stream of recent
reviews

Dedicated service pages One generic page A few key services Every core service
covered

Local relevance signals Name/address
inconsistent

Mostly consistent Consistent everywhere
online

Site technical health Slow / not mobile-friendly Workable Fast, mobile-friendly, no
errors

None of this is about tricking Google
It's about making it easy for Google to understand what you actually do, where you actually work, and that

real customers are actually happy with the result - the same information a customer would want to know

anyway.
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04  Turning a self-check into a real plan
Score yourself honestly against section 03 before deciding what to fix first.

Where you scored lowest

Which competitor consistently shows up first, and for what

The one service or suburb costing you the most real enquiries right now
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05  Next steps
Fixing this is rarely one thing - it's usually a combination of a more complete Google Business Profile, real

dedicated pages for the services people actually search, and a steady, genuine flow of reviews. None of it

works by copying a competitor; it works by making it obvious to Google, and to a customer with a burst pipe

right now, that you're the right, real choice.

Want a real, specific answer instead of a
guess?
Surge Unlimited can show you exactly where you stand against the real competitors winning

jobs in your area, and what would actually move the needle first.

surgeunlimited.com.au/contact


