
GROWTH CHECKLIST

SURGEUNLIMITED

30-Point Lead
Generation Checklist
A practical self-audit to find the gaps between being visible and being chosen.

A practical workbook for service businesses
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SECTION 01

Your lead system at a glance
Score each item honestly. A reliable lead system connects five parts: offer, website, local visibility, paid acquisition

and follow-up.

How to use this checklist
Tick what is working today - not what is planned. Circle the three unchecked items most likely to affect qualified

enquiries in the next 30 days. Assign one owner and one deadline to each.

[ ] We can describe our ideal customer, highest-value job and service area in one sentence.

[ ] Our core offer solves a specific commercial problem rather than listing generic capabilities.

[ ] Every main service has a clear page with proof, process and a relevant call to action.

[ ] Our marketing channels use consistent positioning and a consistent promise.

[ ] We know the approximate value of a qualified lead and the maximum sensible cost per lead.

[ ] We review lead volume, quality and sales outcomes at least monthly.

Your three highest-priority gaps
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SECTION 02

Website conversion
A good website reduces uncertainty and makes the next step obvious.

[ ] The first screen says who we help, what result we create and what to do next.

[ ] The main call to action is visible on desktop and mobile without hunting.

[ ] Visitors can call, enquire or book without completing an unnecessarily long form.

[ ] We show real proof: reviews, project examples, outcomes, accreditations or team credibility.

[ ] Each service page answers common objections, timing questions and what happens next.

[ ] Forms are tested regularly and every submission reaches our CRM or lead inbox.

Quick test
Give someone unfamiliar with your business five seconds on your homepage, then ask: What does this company

do? Who is it for? What should you do next? If any answer is unclear, tighten the first screen.
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SECTION 03

Search and local visibility
[ ] Our Google Business Profile is complete, accurate and actively reviewed.

[ ] Our name, address and phone details are consistent across important directories.

[ ] We have one strong page for each priority service and meaningful service area.

[ ] Page titles and headings describe real customer searches, not internal jargon.

[ ] Our site is crawlable, mobile-friendly, secure and free of obvious broken pages.

[ ] We publish useful content that answers buying questions and links to the next action.

Avoid the location-page trap
A useful local page contains genuinely relevant service details, proof, FAQs and next steps. Swapping a suburb

name into thin duplicate copy rarely creates a durable advantage.
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SECTION 04

Paid acquisition and measurement
[ ] Campaigns are separated by service or intent so budget follows commercial priorities.

[ ] Search terms are reviewed and irrelevant traffic is excluded with negative keywords.

[ ] Ads match the landing page promise and lead to a relevant page, not a generic homepage.

[ ] Phone calls and forms are tracked as conversions and tested from end to end.

[ ] We can distinguish qualified leads from spam, jobseekers and low-fit enquiries.

[ ] Budget decisions use lead quality and sales outcomes, not clicks alone.

Campaign actions
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SECTION 05

Follow-up and 30-day plan
[ ] New enquiries receive a useful acknowledgement immediately.

[ ] A person owns the first response and has a clear response-time target.

[ ] Unreached leads receive a planned sequence across several days, not one attempt.

[ ] Every lead has a visible stage, next action and follow-up date.

[ ] Prospects can unsubscribe easily and replies stop automated nurture.

[ ] We review reasons for lost leads and feed those insights back into marketing.

30-day priorities - owner - deadline

Turn the checklist into a connected growth plan
Surge Unlimited connects websites, SEO, paid acquisition and follow-up around one commercial

objective. Book a practical strategy conversation to identify the next highest-leverage move.

surgeunlimited.com.au/contact


