
WEBSITE SCORECARD

SURGEUNLIMITED

Website Conversion
Scorecard
Score the seven moments that determine whether a visitor becomes a qualified
enquiry.

A practical workbook for service businesses
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SECTION 01

Score your website
Give each check 0, 1 or 2 points. Use the evidence a first-time visitor can actually see - not what your team knows

behind the scenes.

CHECK 0 1 2

Clear audience and outcome Unclear One is clear Both are immediate

Primary next action Hidden / mixed Visible Obvious and specific

Mobile usability Difficult Usable Fast and effortless

Trust and proof Claims only Some proof Specific, relevant proof

Service clarity Generic list Basic detail Outcome-led pages

Objection handling Missing Partial Strong FAQs / process

Lead capture Broken / heavy Functional Tested and low-friction

Your score: ______ / 14
0-5: visitors are doing too much interpretation. 6-10: the foundation works but leaks attention. 11-14: optimise proof,

relevance and follow-up rather than redesigning blindly.
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SECTION 02

The five-second test
Show the homepage to someone unfamiliar with the business for five seconds, then hide it. Record their answers

without helping.

What does this business do?

Who is it for?

What should the visitor do next?

If answers differ from your intended positioning, rewrite the headline and supporting line
before changing colours, animations or layout.
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SECTION 03

Proof inventory
Proof should reduce the specific risk a buyer feels at that point in the journey.

Proof asset Available? Best page / placement

Customer reviews [  ]

Case study with outcome [  ]

Before-and-after example [  ]

Project gallery [  ]

Accreditations / licences [  ]

Team expertise [  ]

Clear process [  ]

Guarantee / risk reversal [  ]

Placement rule
Put proof near the claim it supports. A testimonial hidden on a separate page cannot reassure someone deciding

whether to enquire on a service page.
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SECTION 04

Form and follow-up test
[ ] The form requests only information needed for the next conversation.

[ ] Required fields are clearly marked and validation messages are understandable.

[ ] The submit button describes the outcome, such as Request a callback or Get my plan.

[ ] The success state confirms what happens next and when.

[ ] A confirmation email arrives promptly and matches the promise on the page.

[ ] The enquiry appears in the CRM with source information intact.

[ ] A human owner receives an alert and has a defined response-time target.

Test results / fixes
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SECTION 05

Prioritise improvements
Improvement Impact 1-5 Effort 1-5 Owner / date

Start with high-impact, low-effort changes
Typical early wins include a clearer first-screen promise, one stronger call to action, proof beside the form, fewer

required fields and a reliable acknowledgement sequence.

Build a website that earns the next conversation
Surge Unlimited combines conversion-focused design, traffic acquisition and follow-up so your

website works as part of a connected lead system.

surgeunlimited.com.au/contact


